MANAGEMENT &

MAINTENANCE

HOW TO SELECT

A GROUNDS

MAINTENANCE
CONTRACTOR

Whether you are charged with selecting a main-
tenance contractor for an entire operation, or sub-
contracting specific operations, consider these
suggestions to evaluate the contractors under con-

sideration.

clecting a competent grounds
S maintepance contractor may ap-

pear simple, but itcan be adifficult,
time-consuming task. Begin contractor
selection by establishing your needs and
standards, including a level of mainte-
nance acceptable to yvou and your com-
pany. Mext, list activities necessary 1o
maintain the property atl the desired level,
decide which ol these activities vou wish to
do yoursell, and identify those already
under contract. After this process of
elimination, you can select the activities
you wish to consider in a grounds
maintenance contract,

The next step is to decide the level of
maintenance acceptable to yourcompany
for each of the services. If the chief
executive officer or someone clse in
authority participates in setting the
standard of landscape maintenance, he
should be consulted before the contractor
is selected.

The following is a list of activities that
may be required. Since each property is
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unigque in design and desired maintenance
level, itis unlikely that this list includesall
maintenance jobs vou need, and some
listed may not be necessary on your site.,

Set standards

Gel down 1o basics in determining
standards of excellence. Do you want
mowing done once a week? Twice a week?
Are there parts of the property that,
because of their location, only need
infrequent mowing? Is edging to be done
with each mowing; every other mowing;
one time per month? How many times per
year do you want to fertilize? What type
and rate of material? What isthe timing of
applications?

Cioing through each item in this way
prepares you to discuss your needs with
contractors. Your hope at this point is to
find & competent, reliable contractor who
will satisfy your needs and stay within
your budget, Sometimes the level of
maintenance expected by management
and the money allocated are incompati-
ble. Inthat case, you must decide whether
to reorganize services to be accomplished,
lower expectations or standards, or,
preferably, approach people who control
the purse strings for anincrease in budget,
If the budget cannot be increased, you

may want to ask management 1o assist in
selecting services 1o be eliminated so that
vou can stay within the budget,

Contractors of various sizes and
capabilities are actively competing for
your work. It is your job 1o select a
contractor orcontractors with the proven
capability of men, equipment and exper-
tise to perform the required services,
Some contractors are willing o accept
contracts that they cannetdeo, hoping that
they will be able to add men, equipment
and expertise as the job progresses, This
type of venture is usually doomed, ending
with unsatisfactory results for both the
owner and contractor,

Il your hist of needs for outside work
contains many of the activities previously
listed, you may find itimpossible tolocate
one contractor capahle of performing all
functions. Few, il any, contractors are
capable of adequately performing alf
maintenance activities on a sizeable, well-
maintained property. Usually it is to your
advantage to have a scparate contract
with each specialiy contractor rather than
to have them work as subcontractors to
one principal or overall maintenance
CONtractar,
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